The problematic and contestable nature of discourses on corporate social responsibility (CSR) has driven the commissioning of this special issue on discourses, narratives and communication about CSR. While CSR may be seen as sharing normative goals with the concept of sustainable development, there are fundamental questions to be asked about the nature and purpose of CSR, how it has been constructed and framed, and whether it promotes the normative goals of sustainable development in order to effect change to the business-as-usual model. The teasing out of the different discourses of CSR has become an important theme in academic research in recent years. In this issue, that discourse is developed. The authors discover gaps between CSR as understood by civil society groups and radical NGOs and the CSR norms promoted at corporate level.
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They are political and may be used to foster or legitimate particular interests, placing these beyond question and normalising what is, in fact, contingent (Foucault, 1977) . As Kureishi (2003) has put it: 'After they've been told for a while, stories can turn into politics, into our institutions, and it is important that they seem just the way things are, and the way they have to go on being ' (Kureishi, 2003) .
Consequently, it is as important to examine the origins and intent of discourses as it is to
analyze their content. This is especially important with discourses and narratives of corporate social responsibility (CSR). We have a long history of narratives of social accounting that preceded CSR reporting, dating from the 1970s (Gray et al, 1993) . Subsequently, conceptions of corporate social responsibility were fundamentally impacted by the Brundtland Report of 1987 and the formal role of sustainable development (SD) in the discourse of environment and social responsibility. Discourses about corporate social responsibility are frequently linked (or confused) with those about sustainable development. The two concepts have important normative goals in common; but it sometimes appears that CSR becomes the focus, particularly to business leaders, when the discourse of SD presents as too problematic and dependent on change at too fundamental a level. This calls for a critical perspective on how discourses and narratives are constructed. However, as Ählström et al (2009) have pointed out, after examining discourses in the associated area of environmental management, relatively little of the academic discourse has been couched in a critical perspective (Ählström et al, 2009) .
Basic principles that the two concepts share include:
• The entrenchment of environmental considerations into economic policy-making;
• A commitment to equity;
• An appreciation that 'development' is wider than growth (Jacobs, 1991).
The dynamic connection between social and environmental responsibility entrenched in the Brundtland Report's needs-based definition of SD harks back to the conception of the environmental problematic held to as part of the 'environmental revolution' of the 1960s/1970s.
Commoner (1971), for one, reminded us that 'the root cause of the crisis is not found in how men (sic) interact with nature, but in how they interact with each other; that to solve the environmental crisis we must solve the problem of poverty, racial injustice and war; that the debt to nature, which is the measure of the environmental crisis, cannot be paid person by person in recycled bottles or ecologically sound habits, but in the ancient coin of social justice.'
Discourses about sustainable development have diverged into those that focus on 'weak' SD, (what Levy, 1997, has described as 'political sustainability' (Levy, 1997)), and those that take a 'strong' position. The latter is more openly political and progressive, calling for the structural and institutional changes that are prerequisites of environmental and social justice. As we focus on the discourses and narratives of CSR, we need to be alert to the possibility of being distracted with 'political corporate social responsibility' -narratives that describe actions that may be laudable in their own right but which do not make a difference to 'the way things are'.
Like the discourse of sustainable development, that of CSR can account for the ways in which 'problems' may be managed. Springett (2006) has pointed out the temptation there has been to 'manage' the discourse of sustainable development -to 'discipline' an 'inefficient' concept that is messy and unruly and calls for changes that disrupt the status quo (Springett, 2006) . CSR is another concept that may prove 'unruly' unless we carefully 'discipline' what is to be included and what excluded from its conception and practice. For example, an apparently laudable agreement such as the UN Global Compact (2000) between the United Nations and large corporations (UN Global Compact, 2000) , with its principles drawn from such sources as the UN Declaration on Human Rights, international labour standards and key environmental and anti-corruption goals represents no more than a voluntary and discretionary initiative, perceived by some as an abdication on the part of government from grasping key areas of policy-making (See, for example, Global Policy Forum: www.global-policy.com).
Consequently, we need to start with some fundamental questions about the nature and purpose of CSR. We need to understand how the concept has been constructed and framed and why there are different 'narratives' of CSR that contest each other. It is important to understand who constructed the narratives, and why they did so: what are they seeking to achieve, and how? In whose interests is CSR being promoted, and whose responsibility is it to implement its goals?
One very important question is whether the shift to CSR can be undertaken within the market economy that we currently know. Finally, is CSR about the 'standard of living' or 'quality of life'? About 'value' or 'values'?
A critical perspective on CSR that not only analyses the 'weak' elements of the discourse but also directs us towards 'strong' conceptions of CSR has been provided by Banerjee (2007) .
'Corporate Social Responsibility: The Good, the Bad and the Ugly' indicates some of the key areas for analysis and provides an agenda for a critical approach to narratives of corporate social responsibility (Banerjee, 2007) . The fundamental assumptions of business in promoting CSR need closer examination and more critique if we are to move beyond CSR as public relations management and branding. The fact that institutional imperatives are generally ignored in the narratives of CSR constrains the change agent potential of the concept. As with the discourse of sustainable development that emerges from corporations, and sometimes from those who write about them, it is the 'silences' that are deafening and which conceal the reality that the imperatives of profit accumulation and shareholder value maximisation do not always create win-win situations for people or the environment. The blurring between social responsibility and profitability constrains the level of commitment to change that companies can make, the emphasis generally being on picking the low-hanging fruit of cost-savings, efficiencies and PR that pose little threat to the status quo. Are we witnessing the economic capture of CSR -the "hijacking" of CSR to draw on the seminal work of Richard Welford (Welford, 1997) 1 -in order to pursue business-as-usual and the profit motive?
Developing Discourses, Narratives and Communication
In addition to focusing on CSR as a key concept for this and our previous special issues terms of all its elements of, for instance, theatre, film, music, art, architecture, literature, museums, and so on, Packalén proposes an advanced understanding of the concept of culture to embrace also norms, values, assumptions, traditions and practices. Of course, concepts such as CSR and sustainable development are normative concepts, and by recognizing and using the ability of culture to arouse feelings and create emotional empathy, we may be better equipped as citizens to work for sustainable development. The article by Packalén presents an important argument for culture to be an important means and dimension of sustainable development.
In Conclusion
This issue, along with the special issues that have preceded it, makes a valuable contribution to the discourses, narratives and communication that focus on aspects of corporate social responsibility. The authors bring critical perspectives to a concept that has sometimes been conceived as little more than public relations in practice and make a valuable contribution to the academic discourse on CSR. Our thanks go to all of the authors for their papers and to the many Thanks! We also wish to thank ERPEnvironment for making possible a series of special issues in our areas of interest which has enabled the editors and the writers to make a focused contribution to an important area of research which still has crucial questions awaiting investigation. Peter is also humble for the time that his wife has given him to conclude the article although on parental leave throughout 2009 and well into 2010. Tack så mycket!
